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ATTENDANCE 
 
Facilitator:  Rhonda Hilyer, President, Agreement Dynamics, Inc. 

 Mike Mandella, Senior Associate, Agreement Dynamics, Inc. 
 
Council Members: Ted Hikel, President 
 Stephanie Wright, Vice President 
 Loren Simmonds 
 Jim Smith 
 Mark Smith 
 Kerri Lonergan 
 Kimberly Cole 
 
Other: Beth Morris – Council Assistant 
 Laurie Hugdahl – Transcriber 
 
 
The meeting was called to order at 8:30am and the following items were discussed: 
 
• Participation Guidelines, and Agenda Review 
 
• Mini Success Signals Workshop 
 
• AWC Information on Council/Administration Expectations and Obligations 
 
• Council Members Give 5-7 Minute Summaries and Key Priorities/Goals 
 
• Discussion of Council Priorities and Goals for 2010 and Beyond 
 
• Priorities, Goals and Other Agenda Items the Council Would Like for the Retreat with 

Administration 
 
• Council Members’ Comments on the Day’s Accomplishments and Next Steps 
 
Adjournment: 
The meeting was adjourned at 4:39 p.m. 
 
 
       __________________________________ 
       Don Gough, Mayor 
_____________________________________ 
John Moir, Finance Director 
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